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What is the Evaluation and Monitoring System (EMS) 
The Evaluation and Monitoring System (EMS) is an application on DYCD Connect that enables 

DYCD to evaluate a program site according to its program criteria. A program’s criteria are divided 

into indicators which are typically assessed on a 4-point rating scale or Yes/Partial/No:  

    

A rating of No, Below Standard or Far Below Standard will trigger either a Strategic Action Plan 

(SAP) or Corrective Action Plan (CAP) for the provider.  

 

Above Standard  Meets Standard  Below Standard  Far Below Standard 

•  Program 

intentionally plans 

for opportunities 

when participants 

are offered to 

express their ideas, 

concerns, and 

opinions in both 

structured and 

unstructured 

opportunities.   

•  Participants 

are listened to and 

know that their 

input and feedback 

(voice and choice) 

inform program 

design and 

implementation.  

• Participants 

consistently express, 

or are asked to 

express their ideas, 

concerns, and 

opinions, in 

structured or 

unstructured 

opportunities.  

• Participants rarely 

express, or are 

asked to express, 

their ideas, 

concerns, and 

opinions; these 

opportunities 

happen irregularly 

or when a problem 

arises.  

• Participants are 

never given the 

opportunity to 

express their ideas, 

concerns and 

opinions; staff are 

dismissive of 

participants’ 

questions, ideas 

and feedback.  
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Creating an Evaluation  
 

Worksite Application evaluations are 

created in the application itself. To get 

there, you will need to go to the 

“Worksite Application” section of DYCD 

Connect and select the workscope # in 

question.  

 

 

 

 

Once you arrive at the workscope, you should navigate to the “Evaluations 

section of the switchboard, as seen on the right. In this section, you will 

see all evaluations that already exist for this workscope. To create a new 

one, you will need to click “Ad Hoc Evaluation” and then click “create” 

next to the “SYEP FY23 Worksite Evaluation”.  
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After a few moments, the evaluation will have been created and you can either open it from here, 

or navigate to the “Evaluation” section of DYCD Connect.  

 

 

 

 

 

 

 

 

Assigning an Evaluation  
An evaluation consists of four sub-sections called Evaluation, Indicators, SAP, and CAP. Evaluators 

must first assign themselves to the evaluation before they can begin any work on the evaluation. 

To assign yourself as the evaluator, click on Evaluator Actions and then Assign Evaluation.  

 
  

Evaluators begin in the Evaluation section, then jump to the Indicators Section to respond to each 

indicator. Depending on indicator responses, SAP or CAP action items may be triggered and will 

appear in the SAP or CAP sections.  

 

Worksite evaluations are very similar to normal workscope evaluations, except for a few added 

features, like the Program Area field. This field allows you to see all worksite applications that are 

attached to the specific Program Area. 
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The Evaluation Sub-Section  

This section aims to note the date of the evaluation, note whether the evaluation was conducted 

in- person or remotely, summarize the overall performance observed, and provide space for 

comments to the provider and your supervisor.  
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The Indicators Sub-Section  

Indicators are evaluated to determine an evaluation rating. There are four categories of indicators: 

Administration, Program Practice, Service Quality, and Outcomes/Outputs. Each of these 

categories has sub-indicators that are evaluated and aggregated to develop a total rating for the 

category.  

 

Then, the ratings of each category are aggregated to provide the overall rating of the evaluation.  

  

Completing the Indicators  

To complete the indicators, 

navigate to the indicators and 

respond to each indicator according 

to the options available. Then, click 

Save at the top left of the page. 

Finally, from Evaluator Actions, click 

Lock Evaluation to generate the 

overall rating for the evaluation.  

 

  

After locking the evaluation, you 

may review your responses to 

indicators in three different 

formats.  
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What is a Strategic Action Plan (SAP)?  

Strategic Action Plans (SAPs) are a feature of the Evaluation and Monitoring System (EMS) that 

enables DYCD Program Managers to formally tell a provider that their service needs improvement. 

SAPs are not punitive and are often used to track follow-up action items for a provider after an 

evaluation. On the provider side, SAP action items can be responded to by a user with a Provider 

Program Director or Provider Admin DYCD Connect account.  

Completing the SAP Sub-Section  

A Strategic Action Plan is automatically created after an evaluation is locked in EMS, and a SAP 

triggering indicator receives a rating of No, Below Standard or Far Below Standard. A SAP contains 

a series of strategic action items, one per indicator which received the lower ratings.  
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Step 1: Set the Initial CBO Response Due Date.  

 

 

 

 

 

 

 

 

Step 2: Click into each strategic action item and add evaluator comments. Then click “Save” at the 

top right of the Strategic Action Plan table.  

 
Note: For each action item, an evaluator must indicate if a response is required from the provider 

and leave comments on the issue. After all action items have a response, the evaluator must send 

the evaluation to their supervisor for review.   

What is a Corrective Action Plan (CAP)?  

Corrective Action Plans (CAPs) are a feature of the Evaluation and Monitoring System (EMS) that 

enables DYCD Program Managers to formally tell a provider that their service needs major 

improvements. CAPs are punitive and may impact a provider’s Performance Evaluation rating. On 

the provider side, CAP action items may be completed by a Provider Program Director or Provider 

Admin, but the Corrective Action plan must be signed and sent to DYCD by the executive director 

of the organization. 
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Completing the Corrective Action Plan as an Evaluator 

A Corrective Action Plan is automatically created after an evaluation is locked in EMS, and a CAP 

triggering indicator receives a rating of No, Below Standard or Far Below Standard. A CAP contains 

one or more corrective action items, one per indicator which received the lower ratings.  

 

 Step 1: Set the Initial CBO Response Due Date.  

 

 

 

 

 

 

 

 

Step 2: Click into each corrective action item and add evaluator comments. Then, click “Save” at 

top right of the Strategic Action Plan table. 

 
Note: For each action item, an evaluator must indicate if a response is required from the provider 

and leave comments on the issue. After all action items have a response, the evaluator must send 

the evaluation to their supervisor for review.  
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Submitting the Evaluation to your Supervisor  
After saving comments onto the SAP and CAP tables in their respective sections, navigate to the 

top of the page and click through Evaluator Actions>Send to Supervisor to forward the evaluation 

to your supervisor for review.  

 

What Happens After Submitting an Evaluations?  
After an evaluation is submitted, it is reviewed by the supervisor. Upon review, it may be sent back 

to the evaluator for modification before final approval and sending it to the CBO. If sent back, then 

the evaluator may review the internal communication sections for feedback and modify the 

evaluation.  

 
After the evaluation is sent to the CBO, the CBO will respond by providing a response plan to any 

received SAPs and/or CAPs. Both the evaluator & supervisor must review their response plan and 

decide to either approve the plan or send it back to the CBO for a more appropriate response.
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DYCD Connect Help Center 
If you have questions or concerns, please submit a help request to the DYCD Connect Help 

Center. You may reach the Help Center direct from the banner at the top of DYCD Connect by 

clicking on the question mark, as shown below. 

 
Alternatively, you may submit a request through the Help Center on the DYCD Connect homepage. 

 

  

  

  

https://dycdapps.dycdconnect.nyc/HelpCenter
https://dycdapps.dycdconnect.nyc/HelpCenter
https://dycdapps.dycdconnect.nyc/HelpCenter
https://dycdapps.dycdconnect.nyc/HelpCenter

